GOVINDRAO WARJUKAR ARTS & COMMERCE COLLEGE,

NAGBHID

PERSPECTIVE PLAN

2024-2029

The perspective plan of the college for the next five years starting from the
academic session 2018-19 has been prepared after analyzing the feedback
received from the management body, college staff, students, parents, alumni and
neighborhood society.

Objectives of the Perspective Plan

To strive to further enhance the status of the college as a quality higher
education institution in the Jurisdictions of Gondwana University,
Gadchiroli.

Introducing new programmes/short term courses as per the demands of our
stake holders.

Opening Research Centers

Upgrading teaching and learning standards by strengthening the core of
teaching faculty and augmentation of ICT and techno-aided educational
tools.

Encouraging the faculty for Research as well as grooming research
ambience in the students.

Providing the best infrastructural and other facilities for overall
development of the personalities of our socially and economically
backward students

Making sure that the growth of the college always resonates with the vision
and mission of the institution

Looking for partnership with other institutions of repute

Finding financial resources for furtherance of the strategic and perspective
plans



e To evolve practices that would help in realizing the mission and vision of
the college.

e To extend the scope of extension activities so as to reach the society and
sensitize the students about social responsibilities in effective and
meaningful way.

e To augment and update infrastructure and learning resources.

e To launch value added and skills development programmes improving the
employability of students.

e To motivate students for self-employment and to enable them to emerge
as entrepreneurs.

e To involve a friendly, efficient and flawless administrative set up ensuring
a smooth day to day functioning.

e To adopt and institutionalize innovative practices for boosting the overall

quality of the services provided by the college.

Academic Perspective Plan
Year

o Stakeholders on quality related institutional processes.

e To conduct Students Satisfaction Survey

e To submit proposals for Skill Oriented Short term courses

e To take orientation of Fresher’s in a special function.

e To take Annual Teaching Plans for the session

e To monitor the teaching-learning progress through syllabus
transaction report.

202475 e To conduct Teacher’s audit with the medium of Result
Analysis

e Committee and submit the report to the head of the institution
for further action.

e To arrange Workshop on Office Automation System

e To take Faculty Development Programme on Revised Quality
Framework introduced by the NAAC

e Regular Meetings of IQAC

e Internal Academic and Administrative Audit




A Guidance session on filling up of newly introduced PBAS
forms
Faculty and Students exchange programme in collaboration

with Dr. Ambedkar College, Bramhapuri.

2025-26

To take Feedback from stakeholders

To conduct Students Satisfaction Survey
Research Publication by teachers

To arrange Library Orientation.

To arrange Induction Programme/ Fresher’s Day
To invite Annual Teaching Plans for the session
To review the teaching-learning progress through syllabus
transaction report.

Result Analysis of all the subjects

Regular Meetings of IQAC

Timely submission of AQAR

Internal Academic and Administrative Audit

To arrange National Seminar

2026-27

Preparation of Academic Calendar and submission of Annual
Action Plans

Submission of criteria wise data for AQAR 2019-20
Research Publication by teachers

Student Mentoring

Extension Activities

Developing e-content

Result Analysis

To upload information on RUSA Online Software
National Level Essay Competition

National Workshop on Yoga

Inviting Articles for College Magazine




Establishment of Research Centers in Sociology and Marathi
AQAR 2019-20

Result Analysis of Winter 2020

Organizing seminars, workshops and training programmes, etc.
Collection, analysis and further processing of feedback from

Students, Teachers, Alumni and Management Body

To submit AQAR 2020-21

To start the proposed B.Com. (English Medium) and M.Com.
(Marathi medium) programmes, and evolve strategies for
proper running of these programmes.

To strengthen the research environment among teachers as well
as students.

To complete the registration process of our Alumni Association

and to turn it into a useful asset of our institution

2027-28 To augment the infrastructural facilities that can add quality to
our services
To work on development of water harvesting system in our
campus.
To collaborate with agencies of national import to conduct
guidance sessions as well as regular coaching on Competitive
Exams.
To strengthen ICT/Technology based teaching-learning.
To augment collaborations and extension activities.
To submit AQAR 2021-22
To submit 1IQA

2028.29 To prepare of academic calendar of institution for quality

enhancement
To invite annual plans of the various committees active in the

college




To invite subject wise annual teaching plan
Library orientation programme

To organized students felicitation programme
To organized Guidance sessions on Competitive examination
To arrange various activities by the student club
To arrange NSS camp in the month of January
To take feedback from stakeholders

Plan for industrial visit and educational tour
Regular meeting of IQAC

Timely submission of AQAR

Developing E-content

Result analysis of Summer 2022

To send proposal for starting NCC




